GC, TDA, and Society Officers,
In anticipation of the General Council meeting in February, we need to refresh ourselves on the pending constitutional revision that continues to remain on all  forthcoming General Council meetings until it is amended, ratified, or rejected.
(Most documents are only available with a urantiabook.org email address)
1. Origin 

The 2021 TDA unanimously asked for the General Council to establish an “ad hoc” committee to submit recommendations to the 2024 TDA for a new Constitutional document and for the General Council to  debate the merits of holding a Constitutional convention. HERE is our current organizational chart. HERE is our current constitution

2. History  
a.  In 2021, the General Council creates SCICR, a special committee to investigate 
       constitutional revision. 
b.  In July of 2024, a constitution revision amendment as developed by SCICR, 
      thirteen (13) General Councilors submitted a proposed constitutional revision to 
      be on agenda of the September 2024 Triennial Meeting of the General Council.
c.   The 2024 TDA met in July 2024 and recessed. Several TDA Resolutions were 
       passed on to the General Council.
       At the Triennial meeting, SCICR concluded its work and submitted its 
       final 45 page report. No action was taken directly on the constitutional 
       amendment at the GC meeting. The constitutional revision was postponed until 
       the next GC meeting  the following February.
d. SCICR PowerPoint outlining the provisions of the revised constitution.
e. The 2024 TDA remains active in recess and will possibly remain in recess until the 
      2027 TDA. Andre Radatus is the chair of the TDA.  Coming out of recess, the 2024 
      TDA  passed Resolution G.
f.  At the February 2025 meeting of the General Council, the Membership 
     Improvement Committee (MIC) proposed amendment changes to membership 
     in Article I and were passed by the General Council on page 10 by 
     unanimous consent.
 g.  The 2025 February GC meeting (page 17) established two committees to help 
       resolve constitutional issues regarding two areas that were most controversial in 
       polling. The Governing Board Improvement Committee (GBIC) dissolved without 
       a report but the Society Improvement Committee (SIC) submitted THIS report 
       that was largely an AI overview and of the many items that the members of the 
       committee submitted. During the July 2025 meeting the General Council, upon 
       the recommendation of the Membership Improvement Committee—established 
       in July 2024—amended the proposed constitution as reflected on page 10 in the 
      minutes of the February 2025 GC meeting. The SIC committee did not propose 
      any amendments to the General Council, but had THIS summary of their work. 
      HERE is a synopsis of several opinions of SIC committee members.
h.  At the July 2025 General Council meeting, the Purpose Statement was amended 
      by compromise to include the original purposes and the focused purposes as 
      developed by SCICR. The General Council turned the responsibility of furthering 
      committee work on the proposed constitution to the 2024 TDA and placed Andre 
      Radatus in charge. The formation of such a complicated committee has never 
      been activated .
i.  Current amended constitutional proposal will be on the February 2026 General 
     Council meeting.

3. Destiny  
At the February 2026 GC meeting, some action will possibly be proposed to once again resolve differences concerning the role of Societies and Governing Board elections. 
We have about one and one half years before the 2027 TDA. Although it is not  constitutionally required, it would be wise to allow the 2027 TDA a chance to approve or recommend changes for a new Governing Board to complete constitutional ratification. The General Council could ratify a revised constitution with a hold on its implementation until some date following the 2027 TDA. 
The value of a Fellowship with a constitutional structure that involves a nonprofit  Governing Board will not be possible without involvement of a younger generation. How this may be engendered is up to the angels and reaching out to find new leaders willing to take on a collaborative approach to fulfilling the purposes and mission of The Urantia Book Fellowship.
In service,
Tom Allen, Chair
Judicial Committee 
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