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A Case for Representative Governance within The Urantia Book Fellowship 
 
The discussion regarding governance in The Urantia Book Fellowship, particularly the debate 
between adopting a direct election model or maintaining a representative model grounded in 
Local Societies, involves profound philosophical and practical considerations. Though a direct 
election approach appears appealing for its straightforward democratic quality, deeper reflection 
on the principles of the Revelation, coupled with practical organizational realities, including 
financial stewardship and administrative efficiency, strongly supports retaining and reinforcing 
our representative model. 
 
The Urantia Book presents a balanced perspective regarding individuality and community. It 
consistently emphasizes the inherent dignity and spiritual freedom of every individual, affirming 
the personal right and responsibility to develop one’s relationship with the divine Thought 
Adjuster. However, the teachings also make clear that individual spiritual advancement, when 
isolated from meaningful engagement with a community of believers, cannot effectively produce 
the planetary transformation envisioned by the Revelation. Spiritual growth and service are 
frequently portrayed as communal and cooperative endeavors. Therefore, embracing 
governance that relies excessively on individualistic tendencies, such as allowing isolated 
individual voting without meaningful community engagement, may ultimately undermine the 
unity and cooperative effectiveness intended by the teachings. 
 
This philosophical point intersects directly with the practical concerns surrounding 
Members-at-Large. Some individuals resist joining existing societies or hesitate to form virtual or 
geographically dispersed groups. While respecting the reasons for their reluctance, such as 
personal independence, disagreement with society norms, or mere preference for spiritual 
autonomy, it remains essential for our governance structure to encourage individuals toward 
communal participation. Societies inherently nurture mutual trust, promote the organic 
development of leadership, and reflect collective spiritual wisdom more effectively than isolated 
individuals can achieve. By implicitly encouraging Members-at-Large toward society 
participation, even through virtual societies or remote memberships, we foster a deeper spiritual 
coherence within the Fellowship that aligns more authentically with the Revelation’s teachings. 
 
Additionally, there is a significant practical dimension to consider. Direct elections involving 
every individual member would substantially increase the administrative burdens of the 
Fellowship. Maintaining an accurate membership list is already a complex and costly endeavor. 



A direct voting structure would magnify these complexities dramatically, consuming significant 
administrative time and financial resources. Although theoretically manageable through 
increased staffing or technological investments, such expenditures inevitably divert donations 
away from the primary spiritual and educational objectives donors intend to support. Members 
contribute financially to enable meaningful dissemination, vibrant study groups, transformative 
educational programs, and spiritual outreach initiatives, rather than to fund expanded 
administrative infrastructures. 
 
From a stewardship perspective, the Fellowship must consider carefully whether donors desire 
their contributions directed toward administrative overhead. The increased costs associated with 
managing a direct voting membership list, particularly when considering that many individual 
members remain reluctant to integrate into cohesive communities, pose a serious stewardship 
question. Our financial resources are finite, and their optimal use lies in spiritually beneficial 
programs and dissemination efforts, not extensive administrative maintenance. A representative 
governance model, rooted in strong and vibrant societies, naturally alleviates these 
administrative burdens. Societies themselves assume responsibility for maintaining accurate 
membership records, thus minimizing the Fellowship’s central administrative overhead and 
freeing resources to serve our core mission. 
 
Moreover, the concerns raised by Members-at-Large about joining traditional or virtual societies 
highlight precisely the issues of individualism addressed in the Revelation. While individual 
spiritual autonomy is valuable and must be respected, excessive emphasis on personal 
autonomy without balanced communal integration diminishes collective spiritual effectiveness. 
Offering avenues for virtual participation or forming societies tailored to diverse needs may help 
reduce resistance; however, it is crucial that our governance structure intentionally encourages 
meaningful community participation rather than isolating individual members. 
 
Ultimately, representative governance through empowered local and virtual societies represents 
the most spiritually and practically sound approach. It aligns clearly with the Revelation’s 
emphasis on balanced individual freedom and cooperative community engagement, responsibly 
utilizes donor resources for substantive spiritual programs rather than administrative overhead, 
and fosters the healthy communal integration of all members. Rather than accommodating 
overly individualistic tendencies that fragment our collective effectiveness, representative 
governance provides a robust, practical, and philosophically coherent pathway for the 
Fellowship’s sustainable spiritual and organizational future. 
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