EC-Society Huddle: June18, 2022
DRAFT Agenda

l. Welcome and 2-Minute Introductions

ll. Update since last meeting (Conclave)

Complete In Process

Share OGC research and GC reports [Populate Fellowship YouTube page with Society videos
with societies

ZOOM account support for societies [Send the video that educates about the Stepping Stones program

(open initiative, contact Geoff if to societies and invite them to participate in the program

interested) (interested: Kurt Cira, Dianne Bishop, Phil Calbrese, Thomas
Orjala, Beth Wenger, Duane Johnson)

Update Society officer list Create a team to focus on the globalization of the Fellowship

semi-annually society model. Can we invite global Fellowship societies?

(interested: Dianne Bishop, Douglas Burns, Lila Dogim)

Rename "Conclave"

lll. Society Health Check Up
A. How are things going? How are we doing relative to global society trends?

(summary of relevant articles - TBD)
B. To what do we attribute improvement? What are the causes of on-going challenges?
C. Best practices? How can Societies help each other?

i. “All-Society” project ideas (suggested so far: Little Free Libraries,
Working/Dissemination in Churches, Hospitals and Hospice; training for online
moderating)

ii. Outreach that works (e.g., is a table at an event still relevant, or an archaic form of
presentation?)

D. How can the Fellowship help Societies?
i. Area Coordinator/Field Workers
ii. Technology support (Zoom accounts, central calendar, etc.)
iii. Event support (e.g., provide a table/booth supply list and instructions)

iv. TBD

IV. The Future

A. Update on the committee to explore Constitutional Revision (e.g., upcoming discussion
on Membership, Structure)

B. Future role for Societies (Service Groups? Community Groups? Special Interest
Societies? Global Societies?)

C. Let's think globally: the 100 year plan?
V. Recap/Next Steps

VI. Adjourn



