Zoom Meeting of The Urantia Book Fellowship
Meeting of the General Council
Saturday, July 31 – Sunday, August 1, 2021

A meeting of the General Council of The Urantia Book Fellowship took place on Zoom Saturday, July 31 through Sunday, August 1, 2021.  

The recorded version is available at Meeting Recording: 
https://drive.google.com/drive/folders/15-TIyvGSPVBGWTokZ3g5ViUahWJnWJ_H?usp=sharing
You need to access the link from your firstname.lastname@urantiabook.org email.
 
Saturday, July 31, 2021:
Outgoing President Geoff Theiss called the meeting to order at 8:03 PST

1.  Roll call:
Link to contact information for GC members, as of July 28, 2021:
https://docs.google.com/document/d/1KVJGjMKZ_BCSM1g7DBlzebkQ1DpugFUvxsmi4uHAsmY/edit

The following members were present, constituting a quorum: 

Tom Allen		
Dan Amyx		
Lara Amyx		
Ted Blaney
Trudi Cooper (with a brief absence)
Lila Dogim
Bobbie Dreier
John Hales
Pamela Keller
David Kulieke (with a brief absence)
Cecelia Lampley
John Lange
Albert Einstein Lassiter
Jena Lassiter
Alvin (Al) Lockett (arrived at 1:30 p.m.)
David Meyer
Barbara Newsom
Michael (Mike) Painter
Michael Perrie
Andrè Radatus
Brent St. Denis
Stephen (Steve) Sawyer (with a brief absence)
David Schlundt
Sue Snider Seccombe
Cristina Seaborn
Jill Strunk
Geoff Taylor
Geoff Theiss (He officially resigned from the GC when the new President was elected)

Absent:  Oluwatooni (Toni) Oyeyemi,  Pablo Segovia, and  Maksim Zinov (He sent an explanatory message that he will be out of the country).  David Robertson communicated that, although elected to the GC at the TDA two weeks ago, he has declined to serve this term.
Six vacancies currently exist to be filled by the GC, including resignations by Geoff Theiss and David Robertson.		

2. Opening Reading or Prayer: 
John Hales offered an inspiring prayer, followed by silent reflection.

3. Personal Introductions:
Each person shared two minutes of introduction, usually with emphasis on their relationship to The Urantia Book and the GC, including many comments welcoming new Councilors. Andrè Radatus volunteered to be timekeeper if needed, with recorded music gently letting people know when two minutes were up.

4. Approval of Agenda:
The agenda was approved by unanimous consent.

5. Approval of Minutes:
The minutes of the April 17, 2021 GC meeting were approved by unanimous consent.

6. President’s Report:
Geoff Theiss, as outgoing president, gave a report briefly summarizing his term and his thoughts on the state of the Fellowship, with reference to two Urantia Book quotes.  He has been selected to be Executive Director of the Fellowship, officially beginning in January of 2022,  and he intends to be involved as a trainee in the interim (along with welcoming twin baby girls to his family at the end of September). He explained an illustration of his vision for the Fellowship in the future, available at   
https://drive.google.com/file/d/1gLZIDSP4c9NE3ZB_sl3U08DWDKIwFesx/view?usp=sharing

7. Treasurer’s Report and Tutorial:
Links to Tutorial + Report
Brent St. Denis screen-shared documents (available at the above links) and explained the June 30, 2021 Treasurer’s report as an example of his reports, which will be forthcoming not long after the end of each month. The monthly report is based on Quickbooks records. His goal is to promote transparency and a good level of understanding of our finances by everyone on the GC.  Revenue is mainly annual donations and returns on investments. He explained that the investment strategy is fairly conservative, for the sake of stability.
In summary, he said that finances are in good shape.  Including unrealized gains, which will be added to the general ledger after the annual audit at the end of the year, assets are around 2.7 million dollars.
The Treasurer’s report presents a snapshot of the committee spending and how their spending compares to the budget allocated by the EC.  The ongoing pandemic has prevented some planned budget expenditures, so many committees have not been able to spend their full budgets so far this year.
Brent offered a brief tutorial explaining the accounting process and documentation.
The above link and Brent’s segment of the meeting recording are available as a review of the tutorial.
Brent is prepared to offer two-three session seminars for anyone who wants to be more comfortable with understanding statements and accounting.  Brent then responded to questions.  For example, he explained why the current general ledger does not lend itself to easily reporting detailed records of specific committee expenditures.  However, he has experimented with the process of pulling out line-item entries from the ledger and compiling such a detailed record.  He said he is willing to do that when requested and suggested that in the future such a process might fall to office staff, and/or the format of the general ledger might be changed (through negotiation with the auditor) to make it easier to extract detailed spending entries from committees.
He mentioned that he has information on historical donations (generically with no confidential information included) showing patterns which he can share with the GC.  Donations have been somewhat stable over the last 10 years, with increases in the years that the Uversa Press book was reprinted.
When asked about fundraising policies, he indicated that the Finance Chair is in charge of fundraising, with support from him.
Contact Brent if you are interested in his accounting seminars.

8.  Impromptu technical suggestion—Jena Lassiter.
Jena  explained to GC members how to optimize their audio on Zoom through their phones, if their internet connect is not strong and stable.  

9:  Elections:
Open positions on the GC were filled by the following process:
1.  The slate of officers prepared by the GC was presented and further nominations from the floor were solicited.
1. The candidates spoke about their interests and qualifications.
1. A question-and-answer period followed with the candidates.
1. The candidates left the meeting while GC members discussed who would be the best candidate.
1. The candidates returned and a secret vote was held through REDCap.  If no candidate received a majority, a second secret vote was held.  Available voters totaled 26, so 14 was required for a majority.

1.  President:
Candidates:  Lara Amyx, David Schlundt, and Sue Snider Seccombe.
Tellers’ Report:  First vote:  Lara = 10; David = 3; Sue = 12; one abstention.
                            David Schlundt withdrew.
                           Second vote: Lara = 10; Sue = 15; one abstention.
Sue Snider Seccombe is elected president.

1. Secretary:
Candidates:  Truci Cooper and Jill Strunk.
Trudi Cooper withdrew.
Tellers’ Report:  Jill = 25; one abstention.
Jill Strunk is elected secretary.

1. Secretary General:
Candidate:  Trudi Cooper
Tellers’ Report:  Trudi = 25; one abstention.
Trudi Cooper is elected Secretary General.

1. Worldwide Service Team Chair:
Candidate:  Lila Dogim.
Tellers’ Report:  Lila = 25; one abstention.
Lila Dogim is elected Worldwide Service Team Chair.

1.  Outreach Committee Chair (1-year term):
Candidate:  Al Lockett.
Tellers’ report:  Al = 25; one abstention
Alvin Lockett is elected Outreach Committee Chair.

1. Youth and Young Adult Committee Chair (2-year term):
Candidate:  Pamela Keller
Tellers’ report:  Pamela = 25; one abstention.
Pamela Keller is elected Youth and Young Adult Committee Chair.

1. Finance Committee Chair:
Candidates:  None.
Tom Allen moved to postpone the filling of the Finance Chair position until tomorrow.  Bobbie Dreier seconded. The motion passed by unanimous consent.

10. Ratify changes to Committee Composition:

Trudi Cooper as newly elected Secretary General is responsible for maintaining the current list of Committee Membership.  She is also an ex officio member of all the committees.
Jena Lassiter explained that there is a process for making changes on the public document, so she will help Trudi understand how revisions are made and where the document is posted officially.  LINK NEEDED
Most Committee Chairs shared revisions for their committees.  David Kulieke said he has offered a position to someone and is waiting for acceptance before reporting the change.
Tom Allen made a motion to postpone the ratification of changes to committee composition until tomorrow.  Michael Perrie seconded the motion.  The motion passed by unanimous consent.  

David Schlundt made a motion to recess for tonight until tomorrow morning.  Tom Allen seconded the motion.  It passed by unanimous consent.
Before recessing, Cristina Seaborn recapped the results of the elections, for the recording.
Bobbie Dreier led a concluding prayer.


Sunday, August 1, 2021:
President Sue Snider Seccombe called the meeting to order at 10:00 CDT

1.  Roll call:
The following members were present, constituting a quorum: 

Tom Allen		
Dan Amyx		
Lara Amyx		
Ted Blaney
Trudi Cooper (with a brief absence)
Lila Dogim
Bobbie Dreier
John Hales
Pamela Keller
David Kulieke
Cecelia Lampley
John Lange (left in the afternoon)
Albert Einstein Lassiter
Jena Lassiter
Alvin (Al) Lockett
David Meyer
Barbara Newsom
Michael (Mike) Painter
Michael Perrie
Andrè Radatus
Brent St. Denis
David Schlundt
Cristina Seaborn
Sue Snider Seccombe
Pablo Segovia (with a brief absence)
Jill Strunk
Geoff Taylor

Absent:  Oluwatooni (Toni) Oyeyemi, Stephen Sawyer, and Maksim Zinov.   Six vacancies currently exist to be filled by the GC

2. Opening Reading or Prayer: 
Trudi Cooper offered a self-composed spiritual reading, followed by silent meditation.

3.  Reflections on yesterday’s meeting:
President Sue Snider Seccombe opened the floor for sharing from group members about yesterday’s meeting.  Several people offered a variety of comments and questions.

4.  Personal Introductions not available yesterday:
Pablo Segovia, who was absent yesterday, and Alvin Lockett, who was absent during the introductions portion of the meeting yesterday, offered their brief introductions.

5. OGC/MTurk Review for New Councilors—David Schlundt and Sue Snider Seccombe:
David Schlundt and Sue Snider Seccombe presented a review of the Organizational Guidance Committee (OGC) research presented to the GC in 2020.  Sue mentioned that this process set us on course for our future vision.
David first screen-shared a power point of the first phase which included data gathering from a review of literature and responses of nearly 7,000 people through an online survey.
Questions and comments followed the presentation.  
Comments:  
*There was some thought when this was originally presented about suggesting that other Urantia Book organizations might want to do a similar survey.  David said he had reached out.
*We need to do whatever we can to support person-to-person contact initiatives, such as the Field Worker/Area Coordinator program, to balance the considerable value of the website and other technology.
*Mailed invitations to Jesus Birthday Celebrations from Fellowship Office lists can generate surprise about new people listed, and the option for follow-up connections.  
*Some of the “good ideas” from this research have been suggested in the past and it is important to figure out why these ideas have not come to fruition.  One example is the idea to reach out and introduce people from the same zip codes who may not know each other.

Sue mentioned that the second phase of the OGC data gathering was internal research which involved 49 in-depth, confidential interviews, including GC members, Society representatives, and “Friends of the Fellowship.”  She recapped the main learnings from this phase of research.
Sue then shared a power point on OCG suggested ideas to communicate with audience segments established through a “journey map.”  Segments moved from those not aware of The Urantia Book to people fully engaged in The Urantia Book Community.  She explained that one response to the information shown on this continuum is Jena Lassiter’s Stepping Stones Project, which was developed to reach people ready to engage at a spiritual level, but not initially ready for introduction to The Urantia Book itself.
David then presented a summary of results from an online survey on religion/spirituality/values done on Amazon Mechanical Turk (MTurk) of 3,000 respondents.  He analyzed this multitudinous data and compiled ideas for communicating with different clusters of people which emerged. 

Comments:

*People at the most engaged end of the spectrum can be resourced to engage those at the other end.
*This survey helped gain information from young people and people not yet aware of The Urantia Book.
*David did a Herculean task in organizing all the data from this survey.  Much admiration and appreciation was expressed.
* What the Fellowship is doing in this area is strikingly similar to what the Unity Church movement has been doing, with good results.  It’s a really good direction.
*Optimism that there will actually be follow-up from all of this effort, rather than it just fading into the past.
*Need to have metrics (measurements) to keep records of what actually works.  

The recorded presentations from which David shared are at the following links:

https://docs.google.com/presentation/d/12rauBom3-XksOjBjNnOaV3leWq3F-A2E?rtpof=true&authuser=david.schlundt%40urantiabook.org&usp=drive_fs
 
https://docs.google.com/presentation/d/12p8azwjFqsE7xcHMvfAOpXBl4ZA2IgSk?rtpof=true&authuser=david.schlundt%40urantiabook.org&usp=drive_fs

The recorded presentations from which Sue shared material are at the following links:

https://docs.google.com/presentation/d/1a8cpQxDq-sR1BbM3NTGHGBaX4E4OFEE_/edit#slide=id.p65 

https://docs.google.com/presentation/d/1mpsxTdhSDfBG6c4ffbtBBIrYCXHJ7iIdBsxfif9PhmU/edit#slide=id.p1
Jena Lassiter shared a brief summary of the Stepping Stones Project.  See the following link:
https://urantiabook.org/Spiritual-Growth-Navigation/

Cristina Seaborn shared that an interview about the Stepping Stones Project can be viewed on the Urantia Book Facebook page.  The link to the interview on our Facebook page is:
https://www.facebook.com/TheUrantiaBookFellowship

Jena Lassiter shared that all of the GC videos from the original presentation are available on the GC homepage on the website available at the following link: https://urantiabook.org/GC-Home

6.  Election of Finance Committee Chairman, continued from yesterday.
Lara Amyx nominated John Lange for Finance Chair and he accepted.
No other nominations were presented.  No questions were asked of John.
John was put into a Zoom waiting room, providing an opportunity for members to speak for or against the candidate.
The appointment as Finance Committee Chair was approved by unanimous consent.
John Lange is the new Chairman of the Finance Committee.

***********************************************************************
7.  Voting on TDA Resolutions and a Bylaw Amendment.

Tom Allen made a motion to go into the committee of the whole to discuss these resolutions openly. 
Andrè Radatus seconded the motion.  It passed by unanimous consent.
The meeting adjourned to a Committee of the Whole.  No minutes are taken in a meeting of the Committee of the Whole.

Following considerable discussion on the three TDA resolutions, plus a proposed Bylaw Amendment, Tom Allen moved that we go back to formal session.  Michael Perrie seconded.
Formal session was resumed.

Formal votes were taken on the amended versions of the three TDA Resolutions and the Bylaw Amendment.

***********************************************************************************
A. TDA Resolution #1, as Amended:
Motion to Adopt the
“Select Committee to Investigate Constitutional Revision”  (SCICR)

Whereas, The 2021 Triennial Delegate Assembly resolved unanimously in Resolution #1, that the General Council establish an “ad hoc” committee to recommend a new Constitutional document and to debate the merits of holding a Constitutional convention to ratify a new Fellowship Constitution, and

Whereas, some believe that our Constitution and bylaws are outdated and need to be designed and/or abridged Constitutionally with a new model, and

Whereas, the select committee will engage diverse members of the Fellowship, seek to approach consensus, and report in three years, therefore let it be,

RESOLVED,  The EC will appoint eight Fellowship members to a select committee that is diverse and balanced to cull Constitutional and bylaw ideas throughout our membership. The President will serve as an ex-officio member. The Executive director will be adjunct to the committee. The committee will give progress reports to the General Council at the Winter and Spring meetings to allow for discussion of problems and solutions with the Constitution and bylaws. The committee will rise and present models for recommendation, resolution, or emendation on or before the last meeting of the General Council preceding the Triennial Delegate Assembly in 2024, and be it further                                        

RESOLVED, that the EC will have 90 days from the adoption of this resolution to name committee members and may fill committee vacancies, and be it further

RESOLVED, that if adopted, the appointed committee members should be open to all points of view and be in favor of this motion. (RONR 50:18), and be it further

RESOLVED, that the select committee will follow Robert’s Rules, select its own manner and time of meeting, and be named, “Select Committee to Investigate Constitutional Revision.”

The vote to accept TDA resolution #1 as amended had 24 voters available. 
Tellers’ report:   24 in favor
The Amended TDA Resolution #1 is passed.


B.  TDA Resolution #2:
Resolution #2 passed by the 2021 TDA
Societies contacting Members at Large resolution 
From Urantia Book Los Angeles Society (UBLA)
Dated: Sunday, July 18, 2021 at 2:14 p.m. PDT

WHEREAS, The Urantia Book Los Angeles Society has sustained a lack of
membership growth over the past 10 years, as has every other Society in
The Urantia Book Fellowship, and

WHEREAS, the future role of Societies is evolving due to a mass move to
online interactions, and

WHEREAS, the Fellowship Roster is showing a much greater number of
“Members at Large” than in past years, and

WHEREAS, new reader engagement, among those looking for a local
study group, has dropped precipitously, leaving Societies languishing for
new members and Board participation, therefore be it

RESOLVED, that The Urantia Book Fellowship will ask for permission of all
members, including “Members at Large,” to allow their contact information
to be forwarded to a local Society of their choice so that follow-up contact
can be made with these individuals; and be it further

RESOLVED, that new reader packets will be developed by the Fellowship
for those people who have signified their interest by becoming members,
and be it further

RESOLVED, that the success of these efforts shall be periodically evaluated at least annually.

In the Committee of the Whole a motion was passed to refer TDA Resolution #2 to the Membership Committee for recommendations and reporting back to the GC.  This motion was voted on officially in formal session, with 24 available voters.
Tellers’ report:  24 in favor.
TDA Resolution #2 will be referred to the Membership Committee

C.  Resolution #3 from the TDA:
Resolution #3 passed by the 2021 TDA
Virtual society meetings to include Members at Large resolution 
From First Wisconsin Society
Dated:  July 18, 2021 at 2:15 PDT

Whereas, Fellowship societies were designed 60 years ago to be the place that individual members get a voice in the direction of the Fellowship, and

Whereas, Members at Large are not members of a society and therefore have no voice, and

Whereas, Zoom now allows individuals from Shanghai to Timbuktu to attend and contribute to meetings and partake in decision, therefore, be it

Resolved, that the Fellowship:

Create a list of societies that are capable and willing to hold meetings virtually, and
Give that list to Members at Large and encourage them to pick and join a society in their general geographic area.

In the Committee of the Whole a motion was passed to refer TDA Resolution #2 to the Membership Committee for recommendations and reporting back to the GC.  This motion was voted on officially in formal session, with 24 available voters.
Tellers’ report:  24 in favor.
TDA Resolution #3 will be referred to the Membership Committee

***********************************************************************
D.  Amendment to the Bylaws, Section 9.3.
In the Committee of the Whole a motion was made to amend Section 9.3 of the Bylaws.

The amended version reads:
Paragraph 9.3. Availability of Approved Motions: The Secretary of THE URANTIA BOOK FELLOWSHIP shall be responsible for making electronically available all motions and decisions of the General Council once the minutes have been approved. The Secretary General shall likewise be responsible for making electronically available all motions and decisions of the Executive Committee once the minutes have been approved.

This amendment was voted on officially in formal session, with 24 voters available.
Tellers’ report:  24 in favor.
Section 9.3 of the Bylaws is amended.


8. Location Ad Hoc Update—Lara Amyx:

Lara Amyx explained a motion passed in the April 17, 2021 GC meeting, giving a mandate to the Location Ad Hoc Committee to continue the search for a location which they could recommend as a physical Fellowship headquarters. Thereafter, the  Committee received information that a Society was planning to propose a Resolution to the TDA to prevent acquiring a physical geographical headquarters.  Therefore, the committee postponed further efforts until after the TDA.  The effects of the pandemic on the real estate market, and the economy as a whole, additionally encouraged a pause in the search.  Since the TDA did not pass the above-mentioned Resolution, The Location Ad Hoc Committee is planning to reconvene and continue its search and make recommendations to the GC within a few months.  She clarified that the committee will only be making recommendations and that the EC “controls the purse strings.”   The conversation will continue after the recommendations are made, likely including input from Societies.

15. Recommission 2x2 Membership Program - Dan Amyx

In the February 2021 meeting, the GC approved a pilot program of the Membership Committee to involve all GC members in Society outreach, by establishing a structured relationship between pairs of GC members and Societies.  Two GC members will be assigned to each Society, one of whom could be a member of that Society.  This structure to create systemic relationships with our constituent member groups is designed to create a healthier organization, keeping an active door open for reciprocal sharing of information.  The pairs will be expected to meet with Society representatives, and/or attend Society meetings, two or three times a year to establish better communication and relationships.  Societies will, hopefully, feel more valued, and the GC can benefit from knowing more about the Societies.  Four kinds of communication will be useful:  1.  Gathering needs of the Societies, 2. Learning activities of the Societies, 3. Revealing GC activities to the Societies, and 4. Discovering projects of one Society which might be useful for other Societies to know about.
Dan will offer Zoom information and training meetings for GC members.  You will get dates to choose from soon.
This is the link to the grid showing who is paired with which Society.  If you are not already included, please let Dan Amyx know which open slot you would like to fill.
https://docs.google.com/spreadsheets/d/1fnrmiL2yQQPLv0z6rzUY2qxtfuy2F4efz5Hj4kxu8Tc/edit#gid=0



16.  Discussion: Growing as an International Organization
1.  How do we accommodate international members at in person meetings?
1.  How do we accommodate international members at virtual meetings?

The EC will include these topics on one or more upcoming agendas and report back at the next scheduled meeting of the GC (October 3, 2021).
Some of the thoughts offered for EC consideration were:
*Have shorter, more frequent meetings to allow reasonable hours in a wider range of time zones.
*Schedule GC meetings for two years at a time to allow for planning ahead.
*Use, and possible do fund-raising to increase, the scholarship fund currently in the budget to bring international members (and persons travelling long distances in this country) to at least one in-person GC meeting per year.
*Perhaps schedule only one in-person meeting annually.
*Purchase necessary technology to allow hybrid meetings where some people are in-person and some are participating online.
*Perhaps learn from other organizations, like UAI, who have dealt with this issue for years.
*Recordings of GC meetings will allow anyone who has to miss part or all of the meeting to hear what they missed.
*Albert Einstein Lassiter created and shared a few documents related to the discussion on "Growing as an International Organization" regarding people in diverse time zone:
- Ideas Related To Integrating People In Diverse Time Zones
- Additional Ideas Related To Integrating People In Diverse Time Zones
- Time Zone Tool For Meetings - Mock Up
Also, he suggested we might want to use the following document to collect our ideas: Ideas Related To Growing as an International Organization.

6.  Ratify changes to Committee Composition, Continued from yesterday:

After brief discussion where it became clear that a few vacancies remain on a few committees, David Schlundt made a motion to ratify the committee composition as reported to date, knowing that it is a work in progress.  Trudi Cooper seconded.

Comments:
*Constitutionally, each Committee needs a designated secretary, who should be identified on the Committee Membership document.
The vote was taken by a show of hands, with 23 available voters.
Tellers’ report:  23 yes.
The Committee Composition document is ratified, with the understanding that changes will be added as necessary.

https://docs.google.com/document/d/1q73onU6Xd3ngHcEw9iIsyt0WPgmgkZI0H90xaj9rfoQ/edit

17) New Business:
Cristina Seaborn presented five items of new business, which were briefly discussed.

1.  What is the status of the position of volunteer coordinator?
Discussion:  Geoff Theiss is newly-selected Executive Director to take office in January and he will operate as a trainee in the meantime.  He will make it a priority to work with the EC so that volunteer coordination duties are handled by whatever combination of staff and volunteer effort works best in the newly reorganized office.

2. Has someone reached out candidates for the GC who were not selected?
    Geoff sent personal emails to them. Sue will follow up with them, building on Geoff’s email and   
    asking if they would like to serve in other roles within the Fellowship.

Can the GC have access to interview video for GC candidates?  
This would take a renegotiation with interviewees about more broadly sharing the videos, so not unless a more clearly presented need arises.

What are plans to fill new Councilor seats?
The EC will discuss this and report back in October.  

Do any of the new Councilors need access to a firstname.lastname@urantia book.org email and a tour of Google Workspace.  
      Richard Daunt has been working on this with new Councilors.  Geoff will email a recording of
      Richard’s training to all new Councilors, in case they missed it, or want a review.

Sue announced that if anyone has an idea for the next GC agenda, they should text, email or call her. 
Link to contact information for GC members, as of July 28, 2021:
https://docs.google.com/document/d/1KVJGjMKZ_BCSM1g7DBlzebkQ1DpugFUvxsmi4uHAsmY/edit

The meeting was adjourned at 4:48, followed by an EC meeting.  GC members were invited to stay and observe the EC meeting if they chose.

Submitted by Jill Strunk, Secretary
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